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Answers to questions are to be given only in English except in the case of candidates
who have opted for Hindi medium. If a candidate who has not opted for Hindi
medium, answers in Hindi, his answers in Hindi will not be valued.

Marks
SECTION—A
Attempt all questions.
1. (a) Describe briefly the following terms : 5x1=5

47 LSI Circuit

17 USB Connectors

@) Touch Screen 2,

A

(iv) Layer 3 or Network layer .-”'

{«)‘f Data Dictionary.

A
gr_ﬁ'?' (b) Explain each of the following : ) oxl=5

(1¥BIOS
,*B E.,ﬁ,}-é\ i

(41) Random Access

(i FAT -
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(&7 E-mail. X ot
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2. Answer the following : ¥ M e
«[a7" Define an Image Processing. Describe the steps involved to document imaging. 5
Also mention any five advantages of Image Processing.
thl--What are Decision Support Systems ? Describe various characteristies of a DSS. 5
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3. {al-Describe the various factors being considered in determining the best file
organisation for an application.

What is meant by ‘Electronic Data Interchange’ ? State some of its advantages.

D)
Vg 4/ (a) Write the output sequence (at least first five numbers) for the given flowchart,
< if N = 0 is selected as the value for N as input.
=

"3.‘4 (b) If the statement “N = N * N” in the computation box of the flowchart is
modified as “N = N * (N - 1)". Write the output sequence (at least first five
numbers) for the flowchart with N = 0 as the input value for N.

Input
N

=]

MN=N+1

™
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(a) Describe the Ring Network. Discuss its advantages and disadvantages. 5
/ (b) Desecribe ‘Catching Server’ and ‘Proxy Server’\éﬂlow are they different from 5
each other ? L,‘:t:ﬁ
SECTION—B

Attempt all questions.

6. State with reasons which of the following statements is correct or incorrect :  3x2=6

*‘a] A business, even if it continually remains passive to the relevant changes in

the environment, would still grow and flourish.

.. ﬂb} A corporate culture is always identical in-all the organisations. ;\Rf?\
ﬁ} There is both opportunity and challenge in ‘Change’. (.’\1\‘*
7. (a) Discuss the relevance of Tows Matrix in strategic planning process. 2
(b) State the points that may be considered while writing a mission statement of 2

a Company.

What are the five competitive forees in an industry as identified by Michael Porter ? 10
Explain.

What is Six Sigma ? How is it different from other guality programs ? Explain in 2+2+6
brief themes of Six Sigma. =10

10. Read the following case and answer the questions given at the end :

The ripple effects of the 2008 Global Economic meltdown had begun to hurt the
Rupees 1,268 crore J.K. Paper Ltd. also. Like all other business houses in India,
J.K. Paper Ltd. was also finding the going tough. The general trend of soaring
prices and contraction in demand had started affecting the sale of J.K. Paper Ltd.
products also. Itg customers were focusing on correcting their inventory positions
[UMA%Wateﬁals 1o keep production lines and marketing activities
rg]_]'jg_g}_,_f_lunseque v—tiey were not buying much from J.K. Paper Ltd. Even the
investors did not like what they saw— J.K. Paper Ltd. stock fell from Rs. 57.20
on lf_nl_anuary, 2008 to a low of Rs. 14.12 on lzﬂarch, 2009. The company was in
the midst of Economic crisis. Mr. HMM Director of the
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Company, realised tha res must be taken to extricate the
Coppany from its present erisis. To this end, Mr. Singhania held Several brainstorming
sessions with the top management team and finally identified the focus areas :
Managing working capital flows, cutting costs and paying attention to employce
pl;@fqguwi}'-
Moving away from the traditional approach onc usually follows during the
recessionary periods, Mr. Singhania instead of shutting down company’s plants
and cutting production, decided to continue to operate the Company's two

plants at Gujarat and Orissa at 100% capacity. To match sales wi@_gggduu:tinn,
.—__..-———'_-_
he planned to reach out to newer customers by widening Company's distribution

e

network. He identified packaging hoarda_g_wuf_@l_areas where

= —_— T . -
the meltdown had minimal effect. As the market conditions were still difficult,
the company also decided to cut the prices by 2 to 3 per cent. Alongwith the
price cut, its marketing thrust in rural areas ensured that the sales were not
impacted much. Net sales remained flat throughout 2008-09, though the
profitability of the Company suffered because of the lower margins it received
from its rural thrust.

For raising capital, the Company did not approach banks and investors, rather it
intensified it efforts to recover its debits from its clients. The efforts resulted in
fast recovery of crores of rupees. Disputed debts were aleo settled expeditiously to
raise more cash.

To ww(w;:;ﬂmﬁ productivity and reduce
its wage bill. Inefficient employees were mﬂﬁmﬁnintmﬂnm
wereW v were criticall y important. In addition, employees received
lower incremMWun Mr. Singhania did not take any increment.

When the global slowdown sent the international prices of the pulp, the main raw
material for the paper industry, crashing from Rs. 36,960 per tonne in April, 2008
to Rs. 18,240 per tonne in September, 2008 the company bought enough pulp to
last for about 9 months as against its policy of buying, in the normal course, pulp
for about 2-3 months. According to Mr. Singhania, this decision also resulted in
a huge saving.

Mr. Singhania and his <enior management team also re-evaluated the organisational
structure to improve efficiency in the organisation.
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When all the above strategic decisions had been successfully implemented,
Mr. Singhania knew that the worst for the company was over. This was also
reflected in gradual increase in the quarterly profits of the company,
Mr. Singhania however sounded very modest about his stewardship of the
Company while appreciating his Senior management team for the great job
done to ride out the slowdown.

Questions :

Marks

(a) Where did the recession hit J.K. Paper Ltd. ? 2
——b) Explain with reasoning the corporate strategy the Company had adopted for 2
its survival. g At A 23T

(c) What fuictional strategies were undertaken by the Company to overcome 6
its crisis ?

(d) State the basic responsibilities of a strategic leader in a business house. 242=4
Explain whether or not Mr. Singhania provided strategic leadership to the
Company.

() What lessons are learnt from the experience of J.K. Paper Ltd. to ride out the 6
economic meltdown ?
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